
PORT COMMUNITY

Modality: Brownfield

Project name: Port Community System in other ports of Peru, excluding Callao.

Type: Unsolicited proposal Self-
financed

Phase: Formulation

Investment Amount (Without Taxes) US$ 0.00 millions State: Excluded

Contractual modality: Years of Contract: -Concession contract

Competent Entity: MINISTRY OF FOREIGN AFFAIRS AND TOURISM 

Tourism and foreign affairs PORTFOLIO: Logistics PlatformsSECTOR:

Area of influence: ÁMBITO NACIONAL

Project Director: ERNESTO GUEVARA KJUIRO

Phone: (51-1) 200-1200 extensión 1265  

Email: eguevara@proinversion.gob.pe

This project is presented as a Public-Private Partnership (PPP) focused on technological innovation, aiming to install, launch, and operate a Port 
Community System (PCS) in all public ports of Peru, excluding the port of Callao. The PCS will be responsible for managing, automating, and 
optimizing logistics processes in regional port terminals nationwide, enhancing efficiency and coordination in port operations. This system 
represents a significant advancement in the modernization of the port logistics sector, promoting competitiveness and facilitating trade in the 
country.
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